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At Sherborne St John C of E Primary School, our policies are designed to ensure that every child can 
achieve their full potential, enjoy their learning, and be inspired by their experiences. This policy is 
underpinned by our core Christian values of Trust, Truth and Forgiveness, which enable us to build a 
secure, loving and thriving environment for our entire school community. 

In line with our vision, this policy seeks to: 

• Foster Trust: Building strong relationships with one another and exploring our relationship 
with God. 

• Uphold Truth: Inspiring integrity and the courage to stand up for what is right. 
• Practice Forgiveness: Creating an environment of patience and understanding where we 

take responsibility for our choices and move forward together when things go wrong. 

Rooted in the Christian faith and the teachings of the Bible, our school remains a caring community 
where every individual is safe in the knowledge that they are loved and valued by God. 

 

Policy For Exclusion  
 

Introduction 

This policy has been written in accordance with the guidelines laid down by Hampshire County 
Council and the Department for Education (DfE).  

A decision to suspend or permanently exclude a pupil is always seen as a last resort. The school is 
responsible for communicating its expectations of standards of conduct clearly to pupils, parents, 
and staff. A comprehensive relational framework is set out in our Relationships and Communication 
Policy to promote positive conduct and emotional regulation.  

No suspension will be initiated without first exhausting the restorative and adaptive strategies 
outlined in the Relationships and Communication Policy , except in the case of a severe, single 
extreme incident which requires a thorough and immediate investigation.  

For a very small number of pupils, standard classroom strategies may not be adequate. If the 
Headteacher considers this to be the case, they will arrange a formal meeting with the 
parents/carers to establish a structured relational support framework, confirming this arrangement 
in writing. Outside agencies will be consulted and involved whenever deemed necessary by the 
Headteacher. At this meeting, the Headteacher will outline the tailored pastoral support to be 
provided alongside any corresponding boundaries and consequences.  

Pastoral Support and Intervention 
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When a pupil requires targeted intervention, a collaborative meeting will be arranged involving the 
parents/carers, class teacher, Headteacher, and the Inclusion Lead/SENCO. Relevant outside 
agencies (such as the Primary Behaviour Service or Educational Psychologist) may also be invited to 
attend.  

Under this intervention framework, an Individual Behaviour Management Plan (IBMP) will be co-
created. The meeting will address:  

• Reviewing the history of the case and identifying specific triggers or underlying unmet 
needs.  

• Establishing what is reasonably required of the pupil to repair relationships and restore safe 
conduct.  

• Determining the trauma-informed support, toolboxes, and strategies the school will deploy 
to achieve improvement.  

• Reviewing specific learning needs with direct input from the class teacher and SENCO, 
implementing an academic support programme if required.  

• Setting clear, short-term targets covering no more than one school term.  
• Aligning positive reinforcement and reward schemes (such as Saint Points) with structured 

consequences.  
• Identifying designated "Regulation Spaces" or "Calm Corners" to allow the pupil to self-

regulate and avoid confrontation.  
• Arranging structured monitoring of behaviour (such as a behaviour diary or CPOMS tracking) 

to evaluate strategy success.  
• Reviewing classroom organization or considering alternative set/class placements if 

appropriate.  
• Defining how actions at home can support the school plan to maintain consistency across 

environments.  
• Utilizing the PSHE curriculum to build peer support networks and develop social-emotional 

skills.  

Relational Consequences 

1. Internal Exclusion (Regulated Withdrawal) 

If standard classroom interventions have failed to preserve a safe learning environment, and 
teaching and learning are being severely disrupted, a pupil may undergo an Internal Exclusion. In 
alignment with our relational approach, this is implemented as a Regulated Withdrawal where the 
pupil is temporarily removed from lessons with their class to prevent impacting the Quality of 
Education for others.  

• Duration: These internal adjustments normally last for the remainder of the half-day session 
in which the incident occurred, extending into the subsequent half-day session if necessary 
to ensure full regulation.  

• Triggers for Internal Exclusion: 
o Continuing to disrupt teaching and learning after two clear, scripted warnings.  
o Leaving a supervised area without permission when explicitly told to remain.  
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o Using aggressive or inappropriate language to or about a member of staff.  
o Open defiance or refusing to comply with a direct instruction from a staff member.  

• Procedure: When a senior staff member authorizes an Internal Exclusion, the Headteacher 
must be notified immediately. The Headteacher or a designated senior leader will take 
responsibility for supervising the pupil in a designated Regulation Space.  

• Ethos: The first 10–15 minutes focus purely on calming the nervous system (Regulation over 
Reflection). Once calm, the pupil will complete guided classwork in this quieter environment 
to prevent learning loss. The pupil will only return to their mainstream classroom once a 
successful restorative check-in has occurred with their teacher.  

• Communication: Parents will be notified via phone call or face-to-face chat at the earliest 
possible moment on the day an Internal Exclusion occurs. A formal meeting with the 
Headteacher may be requested immediately.  

2. Suspension (External Exclusion) 

A Suspension (Fixed-Term External Exclusion) is a matter of the utmost seriousness. When 
considering its use, the Headteacher will strictly adhere to current statutory guidance from the 
Department for Education (DfE) and Hampshire County Council. The Headteacher always works in 
close conjunction with the responsible Governing Body.  

A fixed-term Suspension will be applied when a pupil commits a severe breach of school rules, 
including but not limited to when a pupil: 

• Uses physical aggression or abuse against a member of staff or another pupil (e.g., hitting, 
kicking, biting, spitting).  

• Is verbally abusive, threatening, or uses discriminatory/prejudicial language toward a 
member of staff or peer.  

• Engages in severe, unsafe behaviour that puts themselves or the school community at 
immediate risk.  

• Demonstrates persistent disruptive behaviour that continually undermines the school's 
relational values, disrupts the learning of others, and fails to improve despite targeted 
internal interventions and an active IBMP.  

• Accumulates 4–6 Internal Exclusions within a single half-term period. (Note: Each half-term 
is considered a fresh start).  

Duration and Escalation: 

• Suspensions will normally be issued for short periods of 1–2 school days.  
• For persistent disruptive behaviour or ongoing non-compliance, suspensions may increase 

up to a maximum of 5 days per incident.  
• Parents will be formally notified in writing that the need to apply fixed-term suspensions on 

a regular or frequent basis will directly risk moving the pupil toward a Permanent Exclusion.  
• For extreme, single cases involving severe harm or illegal activity, the Headteacher reserves 

the right to apply an immediate Permanent Exclusion.  
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Parents will receive full written notification of any suspension, outlining their rights to make 
representations to the Governing Body. The nominated Chair of the Human Resources / Governor 
Committee will be contacted immediately whenever a committee meeting is legally required to 
review an exclusion decision.  

Policy Status and Review: 

• Written: Spring 2011  
• Reviewed: Spring 2012, 2013, 2014, 2016, 2018, 2020, 2022, 2024  
• Revised & Aligned: Spring 2026  

 


